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Introduction 
TERMS OF REFERENCE 
FOR THE TAC MISSION TO THE NON-ASSOCIATED CENTRES 
’ . 
The CGIAR decided at its May 1988 meeting to consider a possible 
expansion of the System to incorporate some of the activities being 
undertaken by the so-called non-associated centres. TAC was given the 
responsibility of assessing ten of these institutions. The Committee 
has defined the strategy to be followed and has developed criteria for 
the evaluation. Two stages are envisaged in the evaluation process. 
In stage one, for which these terms of reference have been 
developed, sub-groups of TAC Members will visit the non-associated 
centres to review the subject matter represented by their programmes. 
The sub-groups will be assisted by one or two external experts for each 
centre. After reviewing the mission reports, TAC may proceed to stage 
two and subject those centres whose activities might be eligible for 
CGIAR support to a more detailed assessment in the form of external 
programme and management reviews. 
Purpose and Scope of the Mission 
1 
The main objective of the mission in stage one, is to assess the 
programmes/activities carried out by the non-associated centre(s) in 
order to determine whether they meet the criteria established by TAC for 
CGIAR support. 
The review mission is expected to give particular attention to 
the following aspects of the work of the centre: 
(i) Obtain information on actual programmes/activities. 
(ii> Obtain five-year and longer-term strategic plans, if available. 
(iii) Make a preliminary analysis of the potential contribution of the 
programmes/activities of the centre to elements that TAC would 
probably use in its CGIAR priority setting exercise such as: 
- contribution to food production and food security; 
- contribution to sustainable use of resources; 
- internationality of efforts; 
- research and related activities; and 
- contribution to the strengthening of national agricultural 
research programmes. 
(iv> Determine current and potential interactions of the centre with 
CGIAR institutes, with other non-associated centres, as well as 
with other research organizations, and assess how the centre 
interacts with national programmes. 
- 
- 
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c-J> Make a preliminary assessment of the research and related 
activities with respect .to: 
- results of past research; 
- current and planned research; 
- adequacy of research-support facilities; and 
- potential impact. 
- 
(vi> Assess the nature and appropriateness of the governance, 
organizational structure and research management. 
(vii) As much as possible, identify quantitatively how they allocate 
resources among activities, as specified in the revised glossary 
of CGIAR activities (Appendix I), currently and within five years. 
(viii) Make a preliminary assessment of the physical plant. 
The sub-groups of TAC Members and consultants will prepare 
reports on their findings at the end of the review mission for 
consideration by TAC. 
Proposed Report Outline (Items in parenthesis correspond to specific 
items in the Terms of Reference) 
1. BACKGROUND 
- a brief history of the centre 
- mandate/mission statement 
- the centre's clients and how it perceives them 
2. THE CENTRE PROGRAMME (i) 
- the centre strategy, and its implementation (ii) 
- constraints addressed, constraint analysis 
- the programme approach and operation . 
L. the research programme 
. strategic 
. applied 
. adaptive 
- training 
- support programmes 
- the regional distribution of programmes 
- future plans 
3. RESEARCH RESULTS AND IMPACT (v) 
4. GOVERNANCE, MANAGEMENT, AND METHODS OF OPERATION (vi) 
- governance and structure 
- methods of operation 
- relations with other institutions (iv) 
. national programmes 
. other IARCs 
. institutions in advanced countries 
- 
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5. A PROFILE OF RESOURCES (vii) 
- physical facilities. (viii) 
- staff resources 
- funding resources (allocation based on glossary of CGIAR 
activities) 
6. ISSUES AND CONCERNS 
